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BA Entry Control: Duties and Responsibilities 
Draft – dw – 1st March 2010


Operational Guidance

Breathing Apparatus Command and Control Procedures

Breathing Apparatus Command and Control Procedures Roles – Duties and Responsibilities
Incident Commander – Duties in relation BA Command and Control

When reaching decisions on control of risk, the Incident Commander is responsible for: 
· Determining, on the basis of suitable and sufficient risk assessment, whether breathing apparatus is required to deal with the incident 
· Determining, on the basis of suitable and sufficient risk assessment, the appropriate procedures and level of BA Command and Control

· The adoption of any other appropriate safety precautions required to be implemented in conjunction with the use of BA for specific risks (e.g. chemical protective clothing)

· The siting and number of entry control points 

· Nominating – or specifically delegating responsibility for the nomination of - a person to be responsible for each Entry Control Point/s (BA ECP/s), to manage and monitor the implementation of BA Entry Control procedures and establish a/the BA Entry Control Point/s to the risk area
· Establishing and communicating responsibilities for suitable and sufficient briefing and debriefing of BA Teams, in accordance with the principles and procedures contained within this Guidance 
· Establishing suitable and sufficient, resilient systems and processes for the logging and recording of all relevant BA Command and Control information
· Determining and communicating the appropriate structural search procedures, where appropriate
· Assessing the need for the use of BA guidelines

· Determining the need for BA line communications

· The need to appoint a BA Sector Commander
· BA wearer welfare requirements
· The implementation of the special procedures for BA wearer distress

· The sufficiency of BA and associated equipment available to deal with the incident and the need to request any additional assistance required
· Appropriate BA emergency arrangements
· Appropriate provision of relief BA Teams
· Arrangements for communicating with the persons responsible for Entry Control Point/s, via the command line
· The Incident Commander (and, where appropriate, the Operations Commander and Sector Commanders) should all concentrate effort and resources to maintaining a high degree of Command and Control and management over BA operations and should ensure that the procedures adopted comply with this Guidance
· Ensuring that a single procedure and/or level of BA Control is applied to the whole incident
· Ensuring that all personnel are aware which BA Entry Control procedures and/or Stage is in use
BA Wearer

BA Wearers Duties on Station/Pre Incident

· Ensure that if nominated and/or required to wear BA that a suitable and sufficient face mask seal can be achieved – refer to BS EN529, 2005 and HSG 53 for further guidance
· Ensure that prior to using Breathing Apparatus the apparatus is checked and functioning correctly by carrying out the tests as recommended by the manufacturers and Service procedures and in accordance with this Guidance
· Ensure test records for individual BA apparatus sets are completed following testing; this may include the recording of the cylinder number fitted to the apparatus at the time of testing
· Ensure competencies are maintained for their BA role and associated tasks including fire behaviour awareness. This should also include any specialist equipment or operating systems that are required

· BA wearers must be aware of the responsibilities of persons with BA Command and Control responsibilities, including the BA Team Leader, the person responsible for Entry Control Point and the BA Entry Control Operative, as detailed within this Guidance 

BA Wearers Duties at an Incident

· Ensure breathing apparatus is donned and fitted correctly
· Ensure they are fully aware of their brief and task, where and how they are required to enter the risk, any identified hazards and any limitations on the duration of the wear (on instructions of the person responsible for the Entry Control Point
· On instruction from the person responsible for the Entry Control Point, to start up the BA set and complete required apparatus pre-entry checks and proceed to the BA ECP
· Test communications equipment with BA ECO/BA Comms Operative to ensure functionality, that the required radio channel is selected and ensure the channel selection is ‘locked’ (if appropriate and depending on the communications system in use)
· Ensure PPE is fitted correctly
· If detailed to use hose reel/hose line by team leader ensure hose and branch are tested by operation prior to entering 

· Check cylinder contents just prior to entry to the risk and calculate/select an appropriate turn around pressure (as required)
· Hand BA tally to the BA ECO before entering the risk area (for all Stages, ensure tally is located into the BA Entry Control Board with the Time In completed) 

· If utilising GTS, guidelines or specialist equipment follow the appropriate procedures
· Carry out safe movement at all times, utilising safe and effective firefighting and/or search and recue techniques
· Maintain contact and regular verbal communication with the BA Team Leader and other members of the BA team and update them regarding any relevant information including hazards and gauge readings

· Regularly check their pressure gauge (and prompt other members of the team to do so) whilst in the risk area, monitor air consumption closely to allow sufficient duration to withdraw safely to the BA ECP before the low pressure warning whistle/device sounds
· Carry out gauge checks more frequently when working hard as air consumption can increase dramatically reducing estimated duration times
· Assist the BA Team Leader with brief and task, memorising route in and out of the risk, and pass radio messages to BA ECP if required to do so by BA Team Leader

· Constantly monitor conditions and re-evaluate risk, be especially observant regarding signs of potential backdraught and flashover and the integrity of the structure/compartment for signs of potential collapse 

· Immediately report to BA ECP on exiting risk, collect BA tally from the person responsible for the BA ECP, shut down set
· Assist Team Leader with debrief (as required) ensuring that any information of use to teams entering the risk area, or the Incident Commander (IC), is made known to the person responsible for the BA ECP.  If applicable draw a basic plan (or utilise any plans available) to identify the route, any hazards, location of casualty/s and clearly mark areas that have been searched to assist any further BA teams.
· Report to BA Sector Commander if appointed, as required
BA Wearers Duties Post Wear
· Welfare; on completion of a wear ensure they and others within the team are not suffering effects of heat stress and on the instructions of the relevant officer, relax PPE, allow to cool down, hydrate as soon as possible and rest and recuperate 

· Hygiene; as soon as possible after wearing BA, clean and wash hands  to reduce the risk of contamination from the risk area, avoid BA or PPE coming into contact with the skin and mouth especially prior re hydrating/wiping face etc.

· Ensure apparatus is fitted with a fresh cylinder and tested as required. Any defects found during routine testing (or during use) must be reported in line with Service procedures

BA Team Leader

An appropriate member of the BA Team will be nominated as Team Leader. 

The duties of a BA Team Leader are to:

· Ensure the team is fully briefed by the person responsible for the Entry Control Point (ECP) before deployment into the risk area

· Co-ordinate gauge checks and ensure that the team return to the BA Entry Control Point before any low pressure warning whistle/device activates, or, if appropriate, within limits previously agreed with the Incident Commander to prevent undue exposure to difficult or strenuous conditions
· Monitor the working conditions and be aware of potential physiological effects that they may cause to team members and working duration
· Update the BA Entry Control Point as soon as possible of any development within the incident that is likely to be considered significant by the Incident Commander
The BA team leader is responsible for the conduct of the team during the time that it is within the risk area.  The team leader will base decisions for action on: 
· The training and experience gained from previous incidents 

· Information received by communications from outside the risk area
· Sensory perception inside the risk area (e.g. noise, temperature)
· Information from BA and associated equipment (e.g. gauges, whistles, alerts, thermal imaging cameras, etc.)
· Information from other team members
A BA Team Leader's duties also extend to decisions about when to withdraw from the risk area.

Entry Control Point Supervisor (ECPS)

· BA Entry Control Point Supervisors (BA ECPSs) will be appointed when the Incident Commander/Sector Commander needs to implement a greater level of control and supervision as the risk and demands of the incident increase

· The Incident Commander will appoint an ECPS to manage BA operations at each Stage II BA ECP. However, dependent on the scale and size of the incident and subject to spans of control the role may be undertaken by a Sector Commander
· The BA ECPS will have overall responsibility for organising BA teams, their task and tactics and also to liaise with the: 

· Incident Commander/Sector Commander and/or BA Sector Commander, as appropriate
· BA Entry Control Operative (ECO)

· BA Comms Operative

· Other ECP support roles, as required

· Due to the supervisory and command nature of this role, a minimum of Supervisory Officer should be appointed as ECPS

Duties of BA ECPS: Upon nomination to the role of BA ECPS by the Incident Commander or the Sector Commander the BA ECPS must:

· Report to the specified BA ECP, don tabard and notify the BA ECO of their role

· Maintain a position in close proximity to the BA ECO

· Familiarise themselves with the details recorded on the BA ECB and the history of the incident specific to the BA ECB

· Confirm the details and calculations on the BA ECB/s

· Confirm existing risk assessment information

· Assume responsibility for supervising BA communications for that BA ECP and consider the appointment of BA Comms Operative

· Notify the IC or SC when in position and commencing operations, confirming BA ECP location and BA ECP identification

· Receive a detailed brief and implement the IC/SCs tactical plan with regard to incident ground and BA operations

· Provide and confirm relevant information in relation to tactical operations and risk management for the BA ECP in question

· Undertake continual risk assessment communicating hazards, associated risks and control measures to personnel during briefs and where appropriate via BA communications to BA teams already within the risk area

· Update and inform IC or SC in order to assist with Analytical Risk Assessments (ARAs)

· Assume responsibility for the briefing and debriefing of all BA Teams from that ECP, ensuring that briefings take place in the presence of the BA ECO and, where possible, other key support function roles. BA Team Leaders and BA ECO will then confirm to the BA ECPS their understanding of the briefing 

· Carry out a timely and effective debrief of BA teams and communicate information back to IC, SC or BA Sector Commander

· Ensure communications are maintained with BA Teams, the IC, SC and/or BA Sector Commander, as appropriate

· The BA ECPS/SC will be responsible for routinely updating the IC/SC and BA sector Commander of operations being undertaken at the BA ECP

· Ensure that a coordinated search of an entire building or any compartment/sector of such a building is carried out and to record areas that have been searched or require searching 

· Ensure that BA teams who exit the risk area collect their tallies and on completion f duties at the ECP, report immediately to BA Sector, if appointed

· Inform the IC or SC in the event of a BA Emergency and initiate BA Emergency procedures, relaying all relevant information relating to the deployment of BA Emergency Teams

· Liaise with all other ECPs and the BA Sector Commander to ensure the exchange of all relevant information

· Inform the IC or SC with regular information and updates on the progress of the Incident Commander’s plan 

· Liaise with BA Sector Commander for resource requirements, including the provision of information on number of BA Teams/wearers in use, relief BA team requirements, and any BA Emergency Team requirements

· Ensure that if it becomes necessary to use additional BA ECBs, tallies remain on the initial BA ECB under the control of the BA ECO (tallies must NOT be transferred to a second BA ECB until the wearers collect their tallies and the initial BA ECB can be disestablished)
· At incidents involving radiation or hazardous chemicals, liaise with the designated officer.  Where a radiation check is considered necessary by the IC, the BA ECO must ensure that all personnel are fully briefed on entering the risk area, and fully debriefed, on exit
· At a cross-border incident, or incidents involving other emergency services be alert to potential monitoring issues (see Chapter 11)

The following responsibilities may be delegated to the BA ECO:

· Ensure BA teams are relieved at the scene of operations in sufficient time to allow their return to the BA ECP by the 'time of whistle/warning device'

· Have available (at least 5 minutes before they are due to enter) sufficient relief teams to allow pre-entry checks and briefing to be completed without delaying their entry

· Liaise with other BA ECPs and inform them of the names of BA wearers who leave the risk area other than via the BA ECP at which they entered

Emergency arrangements
 duties: 

· The BA ECPS after liaison with the SC,IC or BA Sector Commander, will decide upon:

· The number of BA Emergency Teams required at the ECP

· The number of BA wearers in each Team

· Equipment provided to the BA Emergency Team for rescue purposes

The BA ECPS shall ensure:

· A fully equipped emergency BA team is rigged and standing-by at the ECP throughout the period that the ECP is in operation

· Commit BA Emergency Team/s, as required, and immediately inform the IC of actions taken

· Immediately request further BA Emergency Team resources from the IC/BA Sector Commander

· Ensure the provision of replacement BA Emergency Team/s at the ECP as soon as practicable 

· Note: When a BA Emergency Team is deployed into the incident, the BA ECPS will inform SC, IC or BA Sector Commander, who will immediately arrange for the sending of a 'BA Emergency' message to Fire Service Mobilising Control  

BA Entry Control Operative (ECO)

· A BA ECO will be appointed on every occasion Stage I and Stage II BA Control procedures are in use

· The BA Entry Control Operative (BA ECO) will usually be of firefighter rank/role and will act under the command and instruction of the person responsible for the Entry Control Point (BA ECP). The full duties of the BA ECO will therefore, be directed by this officer

· BA ECO duties are restricted to those directly related to the administration, checking, recording and monitoring of breathing apparatus (BA) wearers who have entered the incident at their BA Entry Control Point (BA ECP)

The ECO will:

· Set up and operate the BA Entry Control Board in either Stage I or II BA Control
· Record BA wearers entry and monitor their estimated air supply
· Apply the procedures for use of related BA equipment (Telemetry etc) 

· For identification purposes, wear a black and yellow chequered BA Control tabard
The BA ECO shall: 
· Take up the position nominated by the person responsible for the ECP 
· Provide a BA Entry Control Board (BA ECB), complete with suitable waterproof marker if required
· Identify the BA ECB, annotate with details and indicate clearly on the Board the BA Command and Control Procedure an/or stage that is in operation
· BA ECPs will be identified by use of the phonetic alphabet.  The first ECP that is established will be identified as ‘ECP Alpha’. Additional ECP’s will be identified using the next subsequent phonetic identification i.e. Bravo, Charlie, Delta etc.  The call sign should be clearly written on each Entry Control Board
· In accordance with Service procedures ensure time on the BA ECB clock is correct or amended
· Receive the tallies of BA wearers and check that the name of the wearer and the cylinder content at the time of entry into the risk area are correct
· Enter the 'Time In' on each tally
· Clearly identify on the BA ECB the BA team member responsible for communications and ensure equipment is tested before entry into the risk area
· Place each tally in a slot on the BA ECB so that the tallies of each team of wearers are together and are indicated as a team by bracketing the tallies using the waterproof marker (the earliest 'time of whistle/warning device' being clearly indicated)
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Photograph: Example of BA Wearers bracketed-in to indicate that they are committed as a BA Team, plus the earliest time of whistle/warning device

· Calculate the 'time of whistle/low pressure warning device' for each wearer and enter this in the appropriate section of the BA ECB, opposite the tally.  The 'time of whistle/device' should be calculated using the method adopted within the fire and rescue authority, but based on this Guidance

· Acting on the instructions of the Incident Commander, to, if necessary, restrict the length of exposure in difficult or strenuous conditions and determine an earlier time of exit from the risk area
· The BA wearer and team leader must be advised to withdraw from the risk area at a predetermined pressure gauge reading. The ECO should calculate the time of exit and make a note in the remarks column accordingly

· Take into account any elapsed time since entry of BA wearers who entered the risk area under the use of an automated BA ECB
· Monitor the time to whistle/warning device where it is provided by an electronics contents gauge/indicator incorporated with the BA set (Telemetry system)
· Indicate the location of teams in the column provided and record details on the BA ECB as necessary
· When BA teams exit the risk area, remove their tallies from the BA ECB and return them to the respective wearers
· Liaise (by radio, runner, etc.) with other ECPs and inform them of the names of any BA wearers who leave the risk area other than via the BA ECP at which they entered
· Where a BA team re-enters a risk area annotate the BA ECB
· Fully advise the person responsible for the ECP and BA Comms Operative when appointed, with all information gathered leading up to the transition from Stage I to Stage II BA Entry Control
· Keep the person responsible for the ECP fully informed of all relevant developments or requirements related to the wearing of BA and the operational aspects of the incident, using information gained from BA wearers at the incident
· At a cross-border incident, or incidents involving other emergency services be alert to potential monitoring issues

· In the absence of a BA Comms Operative, carry out a communications check (radio or line comms) prior to BA wearers entry into the risk area
· In the absence of a BA Comms Operative, inform the person responsible for the ECP of any prolonged breakdown in communications with BA teams
· At Stage II BA Entry Control, the BA ECO will attach BA main and branch guideline tallies to the appropriate line as necessary and annotate the BA ECB with details of which team has been committed on which line. The BA ECO will remove the tallies when the line is no longer required
· Ensure that if it becomes necessary to use additional ECBs, tallies remain on the initial ECB under the monitoring of the ECO (tallies must NOT be transferred to a second ECB until the wearers collect their tallies and the initial ECB can be disestablished)
· Where a BA ECO has to be relieved, another ECB will be provided and ECO nominated.  When all wearers have collected their tallies the initial ECB can be disestablished and new wearers will be committed through the new ECB
· Synchronise the clock of the ECB and the BA Sector Commander’s clock if necessary
· At radiation incidents, the BA ECO must record the dosimeter reading on entry of the wearer and (whilst wearing appropriate protection) check the dosimeter reading and record it when they leave the risk area.  A permanent record of the exposure of each wearer to radiation should be made and passed to the IC at the conclusion of the incident
· Implement BA Emergency procedures as appropriate
: That is: -
· Should an emergency situation arise under any procedure or Stage other than Stage II Entry Control procedures, the BA ECO will:
· Immediately inform the person responsible for the ECP
· If the person responsible for the ECP is not available, notify the Incident Commander, or ultimately, Fire Service Mobilising Control
· Take whatever action that is practicable circumstances
· It is essential that the BA Entry Control Operative notifies the person responsible for the ECP a BA emergency exists before taking action assisting BA wearers from an incident
· Any message sent to Mobilising Control must state 'BA emergency'

· Should an emergency situation arise under Stage II Entry Control procedures the BA ECO will, in addition to the above:
· Request replacement BA emergency teams, for any deployed into the risk area 
BA Comms Operative

A BA Comms Operative should be appointed when the Incident Commander/Sector Commander implements a greater level of control and supervision as the risk and demands of the incident increase. In general, serious consideration should be given to the provision of BA Comms Operatives at each ECP at Stage II BA Entry Control.

The BA Comms Operative will report to and take instruction from the person responsible for the BA ECP, and work alongside the BA ECO.

The function of the BA Comms Operative will be to send and receive messages between BA Teams and the BA ECP.  All communications will be undertaken in liaison with the BA ECO and the person responsible for the BA ECP. 

BA Comms Support Operative responsibilities will include: 

· Providing appropriate communications equipment

· Maintaining a position in close proximity to the BA ECO

· Carrying out a communications check with BA Teams prior to entry into the risk area

· Monitoring BA teams progress within the risk area

· Informing and updating the person responsible for the ECP of any relevant information received by radio, line or other means of electronic communications relating to the progress of BA operations

· Advising the person responsible for the ECP of any prolonged breakdown in communications with BA teams 

Key Benefits: 

· Relieves the person responsible for the ECP and the BA ECO of the responsibility of communicating with BA teams

Key Limitations: 

· The BA Comms Operative will not undertake any other BA Entry Control duties
BA Sector Commander

The BA Sector represents a functional Command Support Sector within the Incident Command System structure at the incident ground.

The purpose of the function is to coordinate and support breathing apparatus resourcing, logistics and operations.

The BA Sector will logistically support breathing apparatus operations at incidents where a large number of BA resources are required or where the nature of the incident dictates additional BA resources. Examples might include hazmat, tunnels, confined space, protracted incidents, etc.

The BA Sector will be commanded by a BA sector Commander, appointed by the Incident Commander.

The BA Sector Commander will:

· Be appointed by and report to the Incident Commander (IC)

· Be identified by such wording on their Sector Commander tabard

· Be responsible for incident BA resources and logistics

· Be responsible for BA Wearers’ post-BA Wear welfare, and establish an appropriate rest and recuperation area

· More than likely, be located at Command Support and work alongside and closely with other Command Support colleagues

· Maintain communications with all BA ECPs and Command Support

· May be supported by assistants where necessary, identified by wearing black and yellow chequered ‘BA Sector’ tabards

The BA Sector Commander shall: 

· Identify the location of each BA ECP, record the name of each BA ECPS and establish communications with BA ECPs

· Establish and record the availability of BA, associated equipment and personnel at the incident

· Take account of any time variations between BA ECB clocks

· Establish and record the requirements for relief teams of BA wearers from each of the BA ECPs

· Have available sufficient BA wearers to provide the relief teams required by each BA ECP and dispatch them to arrive at the BA ECP at least 5 minutes before required

· Provide BA Emergency Team resource requirements to BA ECPs

· Maintain suitable and sufficient resilient records 

· Note that the full role of BA Sector Commander will be dependent on the complexity of the incident and the number of wearers in use
Duty of BA Teams where a BA Sector is in Operation: 

· Where a BA Sector is in operation at Command Support, BA Teams should report to the BA Sector Commander, after completion of duties and any necessary de-briefing at ECP
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Additional Control Measures to be considered:

Where the size of the incidents dictates the need for more than one Resource Holding Area the BA Sector Commander should consider appointing deputies to manage resource areas located closer to BA ECPs. The BA Sector Commander will retain responsibility for managing all resource requirements at the incidents and co-ordinating the requirements of each Resource Holding Area. 

*

� See also, ICS Manual


� See also, Chapter 1 of this Guidance


� For further information on Emergency Procedures, see Chapter 10 of this Guidance


� See Chapter 10 for full details of Emergency Procedures





PAGE  
1
C:\Des\Home\CFRAU\Project - BA Procedure\Op Guidance - BA Command & Control Procedures - 2009\Drafts\3rd Drafts - 28th February 2010\BA Entry Control - Duties and Responsibilities - 1st March 2010.doc

